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N V E S T O R S B U L L E T I N

Théng tin co ban: Co ciu ¢6 dong (ngay 30/11/2016):

e Ma ching khoan: DPM (HoSE) e PetroVietnam: 59,59%

e Ngay niém yét: 05/11/2007 e Deutsche Bank AG London: 3,09%

e S hitu ctia khéi ngoai: 21,51% e Market Vector Vietnam ETF: 2,30%
(ngay 19/12/2016) e Norges Bank: 1,82%

e Room t6i da cho khéi ngoai: 49% e GIC:1,78%

e S0 lwong c6 phiéu luu hanh: e Cty CP Luong thyc vat tu NN Pak lak:
391.334.260 1,15%

e Ty 18 chi tra cd tirc (tién mat) nim e Cty CP Vat tu lvong thuc Nghé An:
2016: 3.000 ddng/cd phiéu 1,02%
(Pd tra dot 01 ngady 22/12/2016: e Khac: 29,25%
2.000 dong/cé phiéu)

l. THONG PIEP GUI NHA PAU TU

Chung ta vira trai qua nhimg ngay cudi cing cta nim tai chinh 2016. M6t ndm vé6i nhiéu kho
khan, thach thirc dugc ludng trude va thuc té da dién ra kha dung v6i du lidu. C6 thé ndi nim
2016 1a nam kho khan nhat tir trudce t6i nay khi thi truong phan bon trong nude phéi canh tranh
khdc liét voi cac loai phan bon nhap khau gia ré trong khi thoi tiét nhiing thang dau nam dién
bién bt loi.

Trong ndm 2016, ning lyc quan 1y, diéu hanh mang san xuit cua Tong cong ty tiép tuc thé hién
thé manh vuot troi va ching ta khong gap nhiéu khé khan dé duy tri thanh tich san xuét lién tuc,
an toan nham t6i da san lwong, thuong xuyén dat va vuot ké hoach hang thang. Chung ta da khoi
dau thuan loi véi Quy 1 hoan thanh tét va vuot mac ké hoach loi nhuan. Tuy nhién, hoan thanh
chi tiéu doanh thu, loi nhuan ca nim 1a nhiing thach thac thuc su khi gia khi va gia Urea dién
bién bat loi & cac quy tiép theo. Cu thé:




Gia khi: Ké tir Quy 2 dén hét nam, gia khi d ting 1én dang ké va duy tri & muc binh quan cao
hon quy 1, ting dan déu t6i Q4/2016 tuy nhién khong cao hon 2015. Gia khi trung binh ca nim
2016 udc khoang 3.88USD/MMBTU, giam khoang 16% so vai nam 2015.

Gié Urea: Gia phan Urea trung binh ca nam 2016 chi dat muc 6.048 d/kg, giam 17% so v&i nam
2016 khién doanh thu tir mang Urea Phu M§ chi & mac 5.021 ty dong. Mic du ¢ thang cudi nam,
gia Urea d4 bat dau hdi phuc nhung van tao ap luc 16n dén két qua kinh doanh ca nim cia Tong
cong ty.

C4c dy 4n trong diém dang dwoc trién khai theo ké hoach: Tdng cong ty tiép tuc hién thuc
hoa ké hoach, 16 trinh cu thé nham trién khai chién lugc phat trién di duoc PHDCD thong qua.
Du 4n NH3 — NPK Phi My d4 trai qua giai doan quan trong ban dau va budc sang giai doan day
manh tién d6 thi cong, xay Iip nham hoan thanh dang tién d6 vao cudi nam 2017.

Két qua hoat dong nam 2016 dit ra thach thirc 16n d6i v6i Ban lanh dao Tong cdng ty trong
viéc hoach dinh ké hoach 2017 va n6 khong vuot ra ngoai cac muc tiéu va nhiém vu chinh: quan
tri va diéu hanh hiéu qua trong san xuat, ban hang; quan ly, kiém soat chi phi gia thanh san xuat
va tiét giam chi phi; thuc hién dam bao tién do, chat luong du an dau tu trong diém NH3 — NPK
Phi M.

Chuing ta hy vong rang su chiing lai vé két qua doanh thu, loi nhuan cia nim 2016 va 2017 sé la
co hoi dé Tdng cong ty ra soét, cai tién toan bo hé théng nham chuan bi cho sy but pha va phat
trién maoi trong nhitng nim téi.

. KET QUA HOAT PONG 9 THANG PAU NAM VA UOC THUC HIEN CA
NAM 2016:

1. San lweng san Xuat:
Pam Phl My: dat 635.558 tan, dat 106% ké hoach 9 thang dau ndm va 79% ké hoach ndm, ting
6% so véi cung ky 2015 (ndm 2015 Nha mdy Dam Phi My thuc hién bao dudng tong the tur
ngay 26/5 — 20/6/2015). Uéc thyc hién ca nam dat 817.000 tan, vuot 2% ké hoach nam.

UFC85/AF37: dat 7.061 tan, dat 71% ké hoach 9 thang dau nim va 52% ké hoach nam. Uéc
thyc hién ca nam dat 10.239 tan.

2. San lwgng kinh doanh:

Pam Phi My: lily ké 9 thang 2016 1a 644.362 tin, dat 104% ké hoach 9 thang va 78% ké hoach
nam, tang 5% so voi cing ky nim 2015. Udc thuc hién ca nam dat 830.000 tin, dat 100% ké
hoach nam, gidm 1% so vo1 nam trudc.




Dién bién gia ban Pam Phi My: tiép tuc chu ky giam gia cua cac quy trude do, gia Pam Pha
M7 trong Quy 111/2016 giam 4% so véi Quy 11/2016 va giam 21% so véi cung Ky nam 2015 do
ngudn cung phan bén nhap khau gia thap, dic biét 1a Ure Trung Quéc, Indonesia xam nhap vao
céc khu vuc trong diém vai khéi lugng I16n trong khi nhu cau dang giam dan theo tinh hinh mua
vu tai cac khu vuc. Gia Bam Pha My trung binh nam 2016 du kién 1a 6.048 dé)ng/kg, giam
khoang 17% so v&i nam 2015.

Kinh doanh phan bén tw doanh: lily ké 9 thang 2016 1a 274.357 tan, tvong dwong 125% ké
hoach 9 thang va dat 97% ké hoach ndm. So véi cing ky nam 2015 thi san luong tu doanh 9
thang dau nam 2016 giam 3%, tuy nhién day 1a két qua déang khich 18 trong bdi canh thi truong
nam 2016 c6 nhiéu bat loi, tinh hinh canh tranh khéc liét véi ngudn cung ddi dao cua phan bon
nhap khau gié ré trong khi nhu cau sut giam do thoi tiét han han, 1 lut va xAm nhap man trong
cac thang dau nim 2016. San luong tiéu thu ca nam 2016 wéc dat 353.000 tin, dat 125% ké
hoach nam 2016, giam 5% so v&i nam trudc.

Kinh doanh NH3: dat 26.448 tan, twong duong 181% KH 9 thang dau nim va 132% KH nam,
tang 33% so vé4i cung ky 2015. San lugng tiéu thu ca nam 2016 ude dat 32.707 tan, ting 26% so
vo1 nam 2015.

Kinh doanh UFC85: dat 2.409 tan, twong duong 37% KH 9 thang dau nam va 25% KH nim
2016. San luong tiéu thu ca nam udc dat 4.617 tn, hoan thanh 49% ké hoach (do 02 nha may
phan dam phia Bic hoat dong khong 6n dinh nén nhu cau st dung UFCS85 thép hon du kién, san
luong nay chua tinh phan kinh doanh trong giai doan chay thir va phan san lugng st dung cho
san xuét Urea tai Nha may Pam Phi My).

Hoa chat khac: San lugng kinh doanh héa chat ca nam 2016 wdc dat 1.919 tan, twong duong
78% ké hoach nam (do gia giam nén PVFCCo giam san luong, dong thoi nhu cau tim kiém tham
do khai thac dau khi van thap).

Xuit khau: lily ké 9 thang dau nam xuat khau dat 4.774 tan Urea Phi My sang cac thi truong
Thai Lan va Dai Loan. Lugng Pam Phli My xuat khau thap do gia thé gidi thdp hon gia ban tai
thi truong trong nuwéc nén PVFCCo uu tién ban hang tai thi truong noi dia dé tdi wu hoa loi
nhuan.

3. Két qua kinh doanh va céc chi sé tai chinh:

Tong doanh thu 9 thang 2016 dat 6.429 ty dong, twong duong 81% ké hoach nim (theo ké
hoach diéu chinh), u6c ca nam dat 8.159 ty déng, hoan thanh 103% ké hoach nim (diéu chinh),
giam 19% so véi nam 2015.

Loi nhuén truéc thué 9 thang dat 1.232 ty dong, twong duong 89% ké hoach nam (ké hoach
diéu chinh), udc ca nam dat 1.392 ty dong, hoan thanh 100% ké hoach nim, giam 26% so v&i
nam 2015.




Doanh thu, lgi nhuin nam 2016 thép hon 2015 chu yéu do gia ban cac loai phan bon, hoa chét
giam sau, gid ban Pam Phi M§ va phan bon khac giam 17% va 11%, gid ban NH3 gidm hon
32% so voi1 nam 2015.

Céc chi sb tai chinh co ban caa PVFCCo:

TT Chi tiéu 9 thang 2015 9thang 2016 | % tiang/giam
| CAC HE SO VE KHA NANG
" | SINH LOI
Suat sinh 16i ctia tong tai san
1 | ROA (Loi nhuén sau thué/Tong 11,61% 9,57% -18%

tai san binh quéan)

Suat sinh 10 ciia von chi s6 hitu
2 | ROE (Loi nhuén sau thué /Vén 13,06% 11,57% -11%
chu s& hitu binh quan)

Loi nhuan trude thué /

Doanh thu, thu nhap

CAC HE SO VE KHA NANG
THANH TOAN

Heé s6 thanh toan tong quat (Tong
tai san/No phai tra)

Hé s6 thanh toan nhanh (Tai san
2 | ngan han - Hang ton kho)/ No 7,03 7,39 5%
phai tra ngan han

Hé s6 thanh toan hién hanh (Tai
3 | san ngin han/ No phai tra ngan 8,52 8,50 0%
han)

19,06% 19,16% 1%

8,92 8,02 -10%

Nhoém chi tiéu vé kha ning thanh khoan: hé sé thanh toan hién hanh va kha ning thanh toan
nhanh 12 8,5 va 7,4 1an mic du c6 xu hudng giam so véi cing ky nhung luén dam bao kha nang
thanh toan ciaa PVFCCo dbi véi cac khoan ng dén han.

Nhom chi tiéu vé kha ning sinh lgi: ROA va ROE 9 thang ddu nam lan luot 12 9,57% va
11,57%, giam 1an luot 18% va 11% so véi cung ky cha yéu do loi nhuan 9 thang dau nam 2016
thap hon so véi cling ky.

I1l.  THONG TIN THI TRUONG:
1. Thi trwong phan bén trong nuwéec:
Ngudn cung phan bén trong nuéc tiép tuc doi dao va on dinh trong 9 thang dau nim

San luong san xuat Urea trong Quy 3/2016 giam so véi cing ky nam 2015 do Nha may Pam Ha

Bic va Pam Ninh Binh dimg may tuong d6i nhidu. Tuy nhién, nguén cung Urea trong nudc van

dodi dao do Nha may Pam Phu My va Pam Ca Mau hoat dong san xuat 6n dinh, thém vao d6 1a
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lwong ton kho cao tir 6 thang dau nam 2016 cong thém lwong Urea nhap khau thoi gian qua co
dau hiéu tang dot bién.

Dbi v6i cac loai phan bon khac nhu NPK, DAP va Lan, do ton kho trong nhirng thang dau nim
cao va luong san xuit trong nude On dinh nén dap ung diy du cho nhu ciu san xuit nong
nghi¢p trong ca nudce.

Nhu ciu sir dung phan bén 6n dinh

Nhu ciu tiéu thy trong Quy 3/2016 ting tap trung tai khu virc Tdy Nguyén va Dong Nam Bo do
thoi diém nay da c6 mua trén dién rong, thoi tiét thuan loi cho viéc chim boén céc loai cay cong
nghiép nhu cao su, tiéu. Sau d6, nhu cau giam dan tir thang 9. Tai khu vuc mién Bic, Quy 3 1a
giai doan thip diém nhat trong nim, giao dich phan bén cac loai chi dién ra nho 1é du phuc vu
nhu cau rat thép cua ba con, giao dich chu yéu dién ra tai khu vuc Bic Trung Bo phuc vu cay
cong nghiép. Nhu cau tai khu vuc Long An, Tay Ninh va dong bang Séng Ciru Long ciing khong
mAay kha quan do dién tich lta vu Hé Thu 2016 co ban dang & vao giai doan thu hoach. Mot sb
dién tich lta Thu Pong tai Long An xubng gidng sém, cac khu vuc con lai dy kién khoang trung
tudn thang 9 s& bat dau xudng gidng tap trung vu Thu Pong.

Tinh hinh ton kho vao cudi quy céac loai phan bén ting cao do nhu cau sir dung phan bon trong
nudc gidm manh cong thém nguén cung nhap khéau Urea tir Indonesia, Qatar lién tuc dua vé
lam thi truong tram lang hon, khong c6 luong giao dich 16n. Luong tiéu thu cia cac cira hang
cam chimg vi khu vuc di hét vu, cac Pai 1y giam gia ban dé giai phong hang ton kho va thu hoi
ng nhanh nham giam rui ro khi gia dién bién x4u.

Udc tinh, téng nhu cau su dung Urea ndm 2016 cua thi truong Viét Nam dat 2 triéu tan, giam
khoang 4,76% so voi nam 2015, trong khi NPK nim 2016 nhu cau 1a 3,94 triéu tan, ting
khoang 1% so v61 nam 2015.

Ngudn cung Urea nhap khau di ting manh trong 10 thang du nim 2016 so véi cung ky
nam 2015

Lugng Urea nhap khau 10 thang dau nim dat gan 494 nghin tan, trong d6 thang 8/2016 nhap
khau Urea dat mirc cao nhat tir ddu nam voi trén 76 nghin tan. Ngudn hang nhap khau cha yéu
tir cAc ngudn cung gia ré nhu Indonesia, Malaysia, Trung Qudc, Qatar, A rap. Nhap khau Urea
tir Trung Qudc trong 10 thang dau nim 2016 chiém ty trong 33,6%, giam manh so v&i miic
52,6% trong nam 2015. Trong khi nhap khau Urea tir Malaysia va Indonesia trong 10 thang dau
nam 2016 chiém ty trong lan luot 13 16,2% va 41,2%, ting manh so v6i mirc 14,2% va 38,1%
cung ky nam 2015.

Gia phan bén vin & xu thé giam

Gia phan bon Urea tai hau hét cac khu vuc chinh lién tuc giam trong 9 thang ddu ndm 2016 dic

biét 1a trong Quy 3 khi luong phan nhap khau tiép tuc ting cang tao ap luc vé gia. Trong 9

thang dau nam 2016, gia Urea suy giam manh trong d6 gia Dam Pha My va Urea Ca Mau giam

tir 14 - 19% so voi cung ky. Thi truong DAP ndi dia Viét Nam ciing tiép tuc trong xu hudng suy
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giam do nhu cau phan bén & mirc thap trong khi nhap khau van gia ting. Gia giao dich NPK tai
cho Tran Xuan Soan tiép tuc dién bién suy giam tir ddu niam, do gia phan bon don nhu Ure,
Kali, DAP va gia nguyén liéu san xuat NPK giam manh cong thém ngudn cung on dinh.

Ngoai ra, gia Kali bdt trung binh tai thang 10 giam 6,8% so véi trung binh thang 1/2016. Tuy
nhién su giam gia khong nhitng khong 1am nhap khau cham lai ma con tiép tuc ting voi khoi
lwong 16n, wéc thang 10 dat gdn 94 nghin tin. Udc tinh, khdi lvong nhap khau 2 thang cudi nim
2016 vao khoang 70 nghin tin va luong Kali nhap khau ca nim 2016 vao khoang 900 nghin tin.

Biéu d6 2: Gia Ure trong nudc nam 2015 va nam 2016 (don vi: dong/kg)
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Nguon: AgroMonitor, PVFCCo

Biéu d6 3: Biéu do gia DAP nam 2015 va nam 2016 (don vi: dong/kg)
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Biéu d6 4: Gia Kali ndm 2015 va nam 2016 (don vi: dong/kg)
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Nguon: AgroMonitor, PVFCCo

Biéu d6 5: Gia NPK niam 2015 va nim 2016 (don vi: dong/kg)
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Nguon: AgroMonitor, PVFCCo
2. Thi trwong phan bon quéc té:
Véi ngudn cung doi dao cung véi tro luc 1a gia dau tiép tuc & mirc thap, nhu cau yéu dan do yéu

t6 mia vu nén gia phan bon thé gidi tiép tuc giam 7% trong Quy 3/2016 so véi cung ky nim
truée. Trong trung va dai han, thi truong tiép tuc giit su ky vong gia phan bon thé giéi tang trd
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lai khi chi phi dau vao nhu dau, khi, gas...quay dau ting gia. Ngoai ra, gia cac mit hang nong
san noi chung ting s& kéo theo nhu cau phan bon va gia phan bon gia ting.

Thira cung, gia Urea dang trong xu hwéng giam nhe

Trong thang 8-9/2016, thi truong Urea thé gidi da on dinh va ting nhe trd lai khi nhu cau gia
tang manh mé tai thi truong Brazil. Trung binh Quy 3/2016, gi4 Urea trén thi truong thé gisi
van suy giam 7,6% so v&i Quy 2/2016.

Trong ngén han, viéc thi truong Trung Qudc kiém soat ngudn cung Urea xuat khau dé tranh gia
giam qua sdu, cung voi d6 1a nhu cau hdi phuc manh mé& cua thi trudng Brazil, du kién ting
truong nhap khau bang dudng bién tai thi truong MY s& phan nao giit thi truong dimg & muc
turong d6i can bang.

Trong dai han, ap luc nguén cung Urea van tiép tuc dién ra, khi xuét khau cua Trung Quéc van
ting va viéc mo rong niang luc san xuat tai Trung Qudc, Indonesia, A rap Saudi, Ai Cép, An
Do... Du kién, tong ning lyc san xuat Urea toan thé gidi nam 2016 s& & muc khoang 227 triéu
tan, ting hon so voi con sb 218 triéu tin nam 2015. Trong khi d6, tong nhu cau str dung Urea
khong ting twong tng, nam 2015 1a 169 triéu tan va du kién ndm 2016 1 173 tridu tn. Mot sb
nha phan tich du bao gia Urea thé gii nam 2017 sé tiép tuc chiu 4p luc giam gia do ngudn cung
tang cao hon nhu cau. Tuy nhién nim 2018 ngudn cung c6 thé s& duoc didu chinh do khong c6
nhiéu nha may xay méi va mot s6 nha may déng cira, qua d6 gia Urea s& phuc hdi va tang tro
lai.

Biéu dd 5: Gia Ure (Black Sea, Bulk, Spot, Primarily Yuzhnyy, FOB), 2013 — Q3/2016 — du
bao 2025 (Pon vi: USD/tan, FOB)
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Nguon: AgroMonitor.




Gia DAP du bao ting nhe

Gia DAP thé gioi trong Quy 3/2016 van suy giam 3% so vi Quy 2/2016. Mic du nhu cau tot
tai thi truong Nam My va thi truong An D6 do bét dau vao vu nhdp khau nhung viéc gia ting
san xuit nodi dia tai An DO va sy cham tré trong chinh sach trg cép cua Chinh pht nudc nay
ciing s& phan nao anh huong dén cung cau. Trong khi d0, thi trudng DAP thé gidi van ¢ trang
thai du cung, véi sy gia ting ngudn cung tir Morocco trong thang 12/2016 va A Rap Xé Ut
trong nam 2017.

Du kién téng luong cung Phosphate trong nim 2016 s& dat muc 45,8 triéu tin, ting hon so véi
mirc 44,3 tridu tin trong nam 2015, trong d6 DAP s& chiém khoang 95% tong cong suit. Giao
dich nhap khau DAP thé giéi nam 2016 du kién dao dong trong khoang 17-18 triéu tan, twong
duong muc giao dich nim 2015. An D¢, Pakistan, My Latinh, Uc 1 nhitng nudc c6 xu hudng
gia tang nhap khdu DAP/MAP trong nim 2016, cic thi truong con lai nhu cdu nhap khau gan
nhu khong doi.

Theo Credit Suisse, du cung s& tiép tuc gay strc ép 1én thi trudng DAP trong dai han do ngudn
cung tir OCP (Marocco) va Maaden (Saudi Arabia). Méi day, t6 chirc nay di ha du bao gia
phan DAP giao ngay tai Tampa, Florida vao nim 2017 xudng con 340 USD/tin, giam 40
USD/tan so véi du bao trudc d6, va gia nam 2018 s& giam 30 USD/tan, xudng con 350
USD/tan. Ngoai ra, cac loai hoa chét gia ré nhu Sulphur va Ammonia duoc sir dung trong ché
bién d4 phosphat thanh phan DAP ciing tao ap luc 1én thi truong.

Biéu db 6: Gia DAP (Bulk, Spot, US Gulf, FOB), 2013 — Q3/2016 — dy bao 2025 (don vi:
USD/tan FOB)
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Nguon: Agromonitor.
Gia Kali tiép tuc xu hwéng giam

Trong Quy 3/2016, thi truong Potash tiép tuc giam téi 16% so vi Quy 2/2016 sau khi da giam
7% trong Quy 2/2016. Thi trudng giao dich tram ling, san xuat dugc cit giam khi mot s mo
cling dong cua trong tinh trang thi truong du cung.
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Nhu cau Kali yéu mot phan do ngudi mua cho doi viée quyét toan hop dong gitta ngudi mua
l6n va Cong ty Belarus Potash Company. Mot s6 hop dong duoc ky két vai An D6 cudi thang
6/2016 véi mirc gia 227 USD/tdn CFR va v6i Trung Qudc (thi trudng mua Kali 16n nhit) vao
thang 7/2016 v&i mirc gia 219 USD/tdn FOB, giam 96 USD/tn so véi nim trude. Cac hop
ddng khac ky vong s& dugc ky trong ngin han téi day khi nhu cau theo chiéu hudng ting tro lai.

Tuy nhién, xu hudng chinh cua thi trudng van theo chiéu hudng du cung, khi ning luc san xuét
tiép tuc duge cai thién va tr mot sb du an “Greenfield” méi tai thi truong Canada, Nga va
Belarus.

Biéu db 8: Gia Potassium Chloride (Spot, Vancouver, FOB), 2013 — Q3/2016 — du bao 2025
(don vi: USD/tan FOB)

400
380
360
340
320
300
280
260
240
220
200

Nguon: Agromonitor.
3. Két qua san xuét kinh doanh héa chét:

Birc tranh kinh té Viét Nam 9 thang dau nim 2016 di ¢ nhitng tin hiéu vui nhung ting truong
van thip so véi cing ky niam ngoai do nén kinh té toan cau ting truong cham tiép tuc c6 anh
huong tidu cuc dén kinh t& Viét Nam. Tang truong thwong mai dat mirc thap, gia dau tho va
néng san giam manh, cung véi han han, thién tai do tac dong cua bién ddi khi hau. Trong bdi
canh d6, PVFCCo tiép tuc nd luc va dat két qua tich cuc trong mang san xuét va kinh doanh hoa
chat. Cu the:

San lwgng tiéu thu NH3 ting manh

Tinh dén hét thang 9/2016, PVFCCo da tiéu thu dugc 26.448 tan NH3, dat 181% ké hoach 9
thang va 132% ké hoach nam. Uéc san luong tiéu thu NH3 ca nim dat 32.707 tan, ting 26% so
vO1 nam trudec.
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Niam 2017, Nha may Pam Pha My s& dimg bao dudng khoang mot thang va Xuong NH3 bit
dau cung cdp nguyén liéu dé chay thir Nha may NPK nén PVFCCo du kién dat ké hoach kinh
doanh NH3 khoang 10.000 tn cho ca ndm 2017.

Thi trwomg NH3 6n dinh, ngudn cung trong nuwéc ting

Trong bdi canh ngudn cung gia ting manh, gia NH3 phai chiu 4p lyc rat 1on va bét ddu chuyén
sang xu hudng giam gi lién tuc tir gitta ndm cho dén nay, nhét 1a khi trién vong kinh té thé gidi
van tuong d6i am dam va khong thé dap ng nhing thach thic cua tinh trang mat can ddi cung
cau trong thuong mai NH3 toan cau. Ban tin Fertecon cho thdy gia FOB trung binh cta thi
truong khu vue Dong Nam A tir dau thang 6/2016 di bat dau giam tir mirc 340 USD/tan xudng
chi con hon 200 USD/tan va trong ngin han gia NH3 s& phuc hdi chim do tinh trang du thira
ngudn cung trén thi trudng co thé tiép tuc kéo dai.

Déi v6i thi truong NH3 trong nude, ngudn cung tai khu vuc mién Bic chiu anh huong déng ké
do Nha may Pam Ninh Binh ngimg hoat dong va chua thé khoi phuc lai hoat dong san xuat
trong nam 2016. Do d6, ngudn cung NH3 ¢ mién Bic chi tir Nha may Pam Ha Béc. Tuy nhién,
do gi4 thanh san xuat NH3 tir nguyén liéu than da cao hon so v&i NH3 di tir khi thién nhién nén
anh hudng dén san lugng NH3 ctia Nha may Pam Ha Bac cung cap ra thi truong. Do do, thi
truong phai bod sung tir ngudn nhap khau tir cic nude trong khu vie nhu Indonesia va Malaysia
nham d4p tng phan thiéu hut cho hoat dong san xuat clia cac nha may nhu DAP Dinh Vil va
Nitrat Amon Thai Binh.

Tai khu vuc mién Nam, ngudn cung NH3 ra thi trudng chi yéu dén tir Nha may Pam Pha My
va Nha may Pam Ca Mau véi luong cung cap kha 6n dinh va dap tng khoang 56% nhu cau &
mién Nam trong nam 2016, phan thiéu hut duoc dap tng bang ngudn nhap khau. Tuy gia thanh
san xuat NH3 tir khi thién nhién c6 loi thé hon tir than d4 nhung véi dién bién bat loi cua gia
NH3 trong khu virc Pong Nam A trong 6 thang cudi nim nén cac Nha mdy chi duy tri cung cap
NH3 cho cac khach hang theo khéi lugng hop ddng da ky.

Cung cip 6n dinh UFCS85 cho cac khach hang

Maic du Xudong UFC85 dugc dua vao van hanh thuong mai chinh thire tir dau thang 5/2016, tré
hon so véi du kién nhung véi véi chét luong luon duge dam bao da tao tién dé viing chic dé
PVFCCo duy tri cung cép 6n dinh hoa chat phu gia UFC85 cho hoat dong san xuat phan bon
Urea ctia Nha may Pam Ca Mau va Nha may Pam Ha Bic. Viéc cung cip UFC85 cho Nha
may Pam Ca Mau trong Quy 3 bi gian doan do Nha mdy dung bao dudng hon 20 ngay nhung
PVFCCo vén nd lyc cung cdp dugc hon 2.409 tin UFCS85 trong 9 thang nim 2016 téi khach
hang va wéc san lugng ca nam dat khoang 4.617 tan.

Trong nam 2017, PVFCCo du kién dat ké hoach cung cép 9.000 tin UFC85 cho cac khach
hang, timg budc khéng dinh vi thé cia hoa chat PVFCCo tai thi truong trong nudce.

Hoan thanh chay nghiém thu va dwa Nha may san xuit CO2 thwong phim vio vin hanh
thuwong mai
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Vé6i cong suat thiét ké 47.500 tan san pham CO2 léng hang nim, Nha mdy san xuit CO2
thwong phim d3 hoan tat cong tac xay dung, lap dat va bat dau chay thir tir cudi thang 5/2016.
Qua hon 5 thang thuc hién cong tac hiéu chinh va chay thtr, Nha may san xuit CO2 thuong
phim d3 hoan thanh chay thir 100% cong suét thiét ké trong 72 gior (tir ngay 4/11 — 6/11/2016),
tién t6i nghiém thu cong trinh va chinh thirc dua vao van hanh thwong mai tir ngay 7/11/2016.

Tinh tir luc bit dau chay thir cho dén hét thang 9/2016, PVFCCo di cung cip dugc hon 8.700
tAn CO2 nguyén lidu. Véi viéc duy tri cung cap luong CO2 nguyén liéu 6n dinh trong nhimng
thang gan day thi udc san luong tiéu thu CO2 nguyén liéu ca ndm s& dat hon 20.000 tan, dong
gop thém vao doanh thu ndm 2016 caa PVFCCo thém khoang 4,3 ty dong.

Nha may san xuit CO2 thuong phdm do PVFCCo, Cong ty CP Phét trién Nha Dau khi mién
Nam va Cong ty CP F.A lam chu dau tu véi tong von dau tu khoang 8 triéu USD, ty 18 gop von
tuong ung la 5%, 40%, 55%. Nha may dugc khdi cong vao thang 5/2015.

Piy manh tiéu thy héa phim dau khi (HPDK) va chii dgng tim kiém cac khach hang méi,
tiém niing.

Vi viée gia dau giam sau tir cudi nam 2014 va tiép tuc kéo dai & muc thap nén ngay tir dau
nam 2016, Chinh phu da giao tap doan Dau khi Viét Nam (PVN) khai thac thém 1 triéu tin dau
trong ndm 2016 so voi ké hoach dé ra. La mot trong nhimg don vi cung cdp cic san phim
HPDK phuc vu cho cong tac tim kiém va khai thac dau thé cua PVN, PVFCCo di nim bét co
hoi, mot mat chu dong san xuat HPDK, mit khéc déy manh viéc tham gia d4u thau céc 201 thau
cung cép cic mau HPDK thir nghiém cho cic don vi trong nganh nhu: Ciru Long JOC, Lam
Son JOC, Premier Oil. Vi nhing nd lyc do6, tir thang 6/2016 dén hét thang hét thang 9/2016,
PVFCCo di cung cip duoc gan 500 tan hoa pham céc loai cho cac khach hang, nang san lugng
tiéu thy san pham HPDK nim 2016 1én 1.919 tan.

Budc sang nam 2017, PVECCo dat muc tiéu duy tri cung cdp on dinh khoang 2.400 tdin HPDK
cac loai cho cic khach hang truyén thong va tiép tuc tim kiém, timg budc tiép can dé co thé
cung cdp HPDK cho cac khich hang méi tiém ning nhu Vietsovpetro va PV Gas.

IV. TIN VAN:
1. Tin Quan hé Nha diu tu:

Lanh dao Nha may Pam Phi My tiép doan Nha dau tw Meritz Asset Management (Han
Qudc) va doan Nha diu tw DBA-Rhino Viét Nam va Arventus (Thuy S¥)

Trong cac ngay 4/11 va 24/11, tai Nha may Pam Phu My, 6ng Nguyén Dinh Hung — Phé Giam
dbc cing dai dién Ban An toan Nha may va T IR TCT da chu tri don tiép doan lanh dao cap
cao ciia DBA Rhino Viét Nam, hién dang 1a ¢6 dong ciia TCT, Quy dau tur Arventus (Thuy S¥)
va hon 20 nha dau tu thudc quy Meritz Asset Management (Han Qudc), hién dang 1a ¢ dong
ciia TCT t&i thaim va tim hiéu vé cong nghé, quy trinh san xuit cia Nha may Pam Pht My va
cac dy 4n dau tu dang trién khai. Linh dao Nha may va To IR da gidi thiéu vé cac quy trinh,
cong nghé san xuit tai Nha may, trién vong cua cac du an dau tu méi va cung cip thong tin vé
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cap nhat vé hoat dong cua PVFCCo, thong tin chung vé thi truong san Xuét va tiéu thu san
pham phan bon tai Viét Nam va dua doan tham quan tim hiéu vé quy trinh, céng nghé san xuét
trong khuoén vién Nha may.

PVFCCo duge vinh danh “Top 5 doanh nghiép niém yét c6 hoat dgng Quan hé nha dau tw
tot nhit 2016” va “Top 5 DNNY c6 hoat dong IR dwoc dinh ché tai chinh dinh gia cao
nhit nim 2016”

Tai L& cong bd két qua binh chon, PVFCCo cung 04 cong ty niém yét khac 1a Cong ty CP Sita
Viét Nam (Vinamilk), Tap doan FPT, Céng ty CP Nha Khang Dién, Tap doan Nam Long da
dugc vinh danh trong nhém “Top 5 DNNN niém yét duoc cac dinh ché tai chinh dénh gia cao
nhit trong hoat dong IR nam 2016”. Pic biét, PVFCCo cung 04 cong ty niém yét 1a Vinamilk,
FPT, Khang Dién va Cong ty CP Nhwa va Moéi truong Xanh An Phat tiép tuc dugc vinh danh
trong “Top5 cong ty niém yét c¢6 hoat dong IR tot nhat nim 2016 do cac dinh ché tai chinh va
cong dong cac nha dau tu binh chon.

Nam 2016 1a nam thir 6 lién tiép thuc hién khao sat IR va 1a ndm tha 4 lién tiép PVFCCo dugc
binh chon trong Top 5 doanh nghiép thyc hién hoat dong IR tot nhat, giup dinh gid dung gia tri
doanh nghiép, nang cao tinh thanh khoan c6 phiéu trén thi trudng va dam bao loi ich cua cb
dong va nha dau tu.

PVFCCo tam trng co tirc dot 1 nim 2016

Ngay 14/11/2016, HDQT PVFCCo di ra Nghi quyét tam tng c6 tirc dot 1 nam 2016 véi mirc
2.000 dong/cod phiéu (twong tmg 20% ménh gia cd phan). Nguon chi tir loi nhuan sau thué 9
thang dau nam 2016 ctia Téng cong ty. Trung tdm Luu ky Ching khoan va S& Giao dich Ching
khoan TP. H6 Chi Minh s& thuc hién viéc chét danh sach ¢6 dong va chi tra tam tng cd tirc theo
dung quy dinh hién hanh. Ngay thanh toan c6 tirc 1a ngay 22/12/2016. Tai phién hop thuong
nién PHPCP nam 2016 vao thang 4/2016, c6 dong di thong qua mire chi tra ¢o tic 30% bang
tién mat.

2. Tin san xuit kinh doanh:

B) san phim Phan bén Phi My ciia PVFCCo dwge cong nhin 1a Thwong higu Qudc gia
2016

Ngay 07/11/2016, bo san pham phan bén Pha My cia PVFCCo duge cong nhan 1a thuong hiéu
Quéc gia ndm 2016. Trude d6, ndm 2014 san phadm Pam Phi My ciia PVFCCo duoc cong nhan
1a Thuong hiéu Qudc gia. Nam nay, ba san pham phan bén cha luc cia PVFCCo 1a Pam Phu
My, NPK Phit My, Kali Phi My déu dugc cong nhan 1a Thuong hiéu Qubc gia va din dau
nhom nganh Vat tu ndng nghiép.

PVFCCo dwoc vinh danh “Doanh nghiép vi ngudi lao dong” va dwoc ting bing khen Thi
twéng Chinh phu
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Ngay 31/10/2016, PVFCCo vinh du duogc trao giai thudong “Doanh nghiép vi nguoi lao dong”
va Bang khen ctia Tha tuéng Chinh phu vé cac thanh tich xuét sic trong cong tac cham lo cho
ngudi lao dong. Pay 1a giai thuong do Téng Lién doan Lao dong Viét Nam phdi hop véi Bo
Lao Dong — Thuong binh — Xa hoi va Phong Thuong mai va Cong nghiép Viét Nam t6 churc tir
nim 2016. Giai thuong nhim muc dich ning cao nhan thirc cia xi hoi vé ngudn luc quy gia
nhét 13 con ngudi, déng vién cac doanh nghiép chim lo hon nita cho ngudi lao dong, tao dong
luc phat trién kinh té.

PVFCCo ky théa thuan hop tac nong nghiép véi VinEco

Ngay 20/08/2016, PVFCCo di ky Thoa thuan hop tac véi Cong ty TNHH Dau tu San xuat Phat
trién Nong nghiép VinEco (VinEco) nhim ddy manh hoat dong nghién ctru, tmg dung va phat
trién san pham linh vuc nong nghiép. Cu thé, PVFCCo va VinEco s& hop tac chit ché trong viéc
trién khai thyc hién cac nghién ctru, khao nghiém, cung cap cac loai phan bon, xay dung quy
trinh canh tic, mo hinh quan 1y dinh dudng tong hop cho cac hé thong san xuit cay trong theo
tiéu chudn cao ctia VinEco hodc cac tiéu chuan VietGAP, GlobalGAP, Nong nghiép hitu co...
tai cadc nong trai cua VinEco.

PVFCCo ky Bién ban ghi nhé nghién ctru tién kha thi dw 4n Nha may Amoniac

Ngay 19/08/2016, PVFCCo cung cac ddi tic Nhat Ban 1a UBE Industries Ltd (UBE) va Sojitz
Coporation (Sojitz) ky két Bién ban ghi nhd dé nghién ctru co hoi dau tu xdy dung Nha may
Amoniac va cac dan xudt tir nguén khi tai khu vuc Pong Nam Bo.

Theo d6, PVFCCo cing dbi tac UBE va Sojitz s& tién hanh nghién ctru tién kha thi dy an san
xudt Amoniac (NH3) tai khu vyc Péng Nam bg, voi cong sudt dy kién tir 1.500 — 2.000
tan/ngay va kha nang ché bién cac dan xuét tir NH3, CO2... Nghién ctru tién kha thi dugc thuc
hién trong vong 06 thang ké tir ngay ky. Nha may san xuat NH3 tir khi thién nhién tai khu vuc
Pong Nam bo trude hét s& dap Gmg nhu cdu NH3 ngiy cang ting dé san xuit cic san pham
ngoai Ure nhu phan DAP, AS, cao su va cac san pham hoa dau.

Nha may Pam Phit M nhin “Chirng chi vin hanh xuit sic” ciia Haldor Topsoe

Ngay 03/8/2016, Nha may Pam Phu M§ thudec PVFCCo lan thtr 2 duoc nhan “Chtng chi van
hanh xut sic” do hing Haldor Topsoe A/S (Pan Mach) — nha cung cip ban quyén cong nghé
san xuat Ammoniac (NH3) — trao ting. Theo béo céo tir hé thong theo ddi thiét bi tai Nha may
Pam Phtt My, Xudng san xuat NH3 cua Nha mdy da hoat dong 6n dinh lién tuc trong 279 ngay
dém khong ngimg nghi, tir ngay 21/9/2015 dén 27/6/2016, pha v& mdc thanh tich 188 ngay dat
duoc trude do vao ngay 28/3/2013.

Poan cong tic Cong ty Hoa chiat Namhae va Huyndai dén thim va lam viéc tai PVFCCo

Ngay 6/7/2016, Poan cong tac cua Cong ty Hoa chit Namhae va Cong ty Huyndai (Han Qudc)

do 6ng Myung-Hoon Park — Phé TGD Cong ty Namhae va 6ng Chae-Joon Noh — dai dién

Cong ty Huyndai dan dau d3 dén tham va lam viéc voi PVECCo. Tai budi lam viéc, cac bén da

trao d6i khai quat vé tinh hinh thi trudng phan bon 6 thang dau nim 2016 va trién vong cudi
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nam 2016. Déng thoi, cac bén théng nhét vé viée tiép tuc déy manh hop téc, cu thé 1a vé viéc
PVFECCo tiép tuc nhap khau cac san phdm phan bon NPK cua cong ty Namhae va thao luan vé
kha ning hop tac cung cp cac san pham phan bon va hoa chat khac trong twong lai.

3. Tin thi trwedng phan bén, hoa chat

Thém cic nha may méi, thi truong NH3 (Ammonia) thé giéi dirng truée thach thire cung
vuot ciu

Theo Hiép hoi Phan bon thé gidi IFA, cong sudt NH3 toan ciu nim 2015 dat khoang 239,4
triéu tan, udc tinh cong suat NH3 nim 2016 ting khoang 3,5% so voi nam trude va dat 247,7
triéu tAn. Tong cAu Ammonia toan cAu nam 2016 chi dat 182,2 triéu tan so v6i nim 2015 1a
179,3 triéu tan, twong duong mirc ting khoang 1,6%. Trong dé luong NH3 sir dung cho san
xudt phan bén chiém khoang 77%. Nhu vay, naim 2016 1a mot nim day thach thirc ddi véi thi
truong NH3 toan cau trong bdi canh mot sé nha may méi sé di vao van hanh tai My, Nga va
mot s6 nude Chau A. Trong sd 0, riéng cac du an tai My ¢ cong suat 3 triéu tin/nam, cac du
an tai Iran c6 cong suat 1,3 triéu tin/nam. Tai Indonéxia, dy an Palembang ctia Cong ty Pusri2B
v6i cong sudt 660.000 tin/nim s& tao du thira ngudn cung NH3 & nude nay 1a 125.000 tan/nam.

Trong bbi canh ngudn cung gia ting, gia NH3 s& chiu 4p luc giam, nhat 13 khi trién vong kinh té
thé gidi van tuong dbi am dam va khong thé dap ng nhing thach thirc cia tinh trang mét can
d6i cung cau trong thuong mai NH3 toan cau.

Ngudn: Fetercon

Thué nhip khiu phan bén theo Hiép dinh thwong mai Viét Nam - Lién minh A-Au giam
vé 0%

Tir ngay 5/10/2016, thué nhap khau phan DAP, Urea, SA giita Viét Nam va Lién minh A — Au,
bao gdm Viét Nam, Nga, Armenia, Belarus, Kazakhstan, Kyrgyzstan, s& dugc x6a bo. Thué
nhap khau phan NPK ciing giam manh khi Hiép dinh thuong mai ty do Viét Nam — Lién minh
A Au c6 hiéu luc. Cu thé, thué nhéap khéu NPK tir cac nude ndi khodi trong tor nam 2016 dén
nam 2025 1an luot 13 4.9%:; 4.4%; 3.8%:; 3.3%; 2.7%:; 2.2%; 1.6%; 1.1%; 0.5% va 0%.

San phim Pam Phu My xuét khau phai chiu thué xuit khau 5% tir thang 9/2016

Theo Nghi dinh s6 122/2016/NB-CP ky ngay 01/09/2016, c6 hiéu luc tir ngay 01/09/2016, Cac
mat hang phan bon c6 gia tri tai nguyén, khodng san cong voi chi phi nang lwong chiém tir 51%
gid thanh san phdam tré lén dp dung mike thué sudt thué xudt khau la 5%. Do gia tri tai nguyén,
khoang san cong v6i chi phi ning luong cta san pham Pam Phtt M§ chiém trén 51% gia thanh
san pham nén phai chiu thué suit 5% khi xuat khau.
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Ban Bién Tap:

Ban lanh dao: Ong Lé Cu Tan — Chu tich HPQT; Ba Nguyén Thi Hién — Phé Chu tich HDQT,
Ngudi cong bd thong tin; Ong Poan Vian Nhuém —~TGD, UV HPQT; Ong Nguyén Vin Tong —
PTGD; Ong Duong Tri Hoi — PTGD; Ong V5 Ngoc Phuong - KTT

Vin phong HPQT: Ong Truong Thé Vinh — Chanh VP HDQT

Ban TTTT: Ba Vii Thi — TB, Ba Nguyén Thi Ngoc Mai, Ba Thai Thu Thao

Ban Tai chinh — Ké toan: Ong Pham Vin Quy — PB, Ba Lé Thi Thiy Hang

Ban Kinh doanh: Ong Vii Khanh Thién — TB, Ong Bui Hoang Nam — PB; Ong Nguyén Pham
Trung — PB, Ba Phung Thi Té Uyén, Ba Lé Thi My Dung, Ong Pau Cao Sang, Ong Pham Tran
Diing Chi.
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